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Introduction




Impact on Patient Outcomes

HROs significantly enhance patient outcomes
by fostering practices that reduce errors and
ensure high standards of care, leading to better
recovery rates.

Enhancing Care Delivery Efficiency

By adopting HRO principles, healthcare
organizations can streamline operations,
reduce waste, and optimize resource utilization,
ultimately improving the care delivery process.




Leadership Commitment
to Zero Harm
Leaders must be visibly
dedicated to achieving and
sustaining zero harm across
the organization.

A Culture of Safety

The organization must foster
an environment in which
every staff member feels safe
and empoweredto speak up
about risks or unsafe
practices without fear of
retaliation.

An Empowered
Workforce Using Robust
Process Improvement
(RPI)

Staff should be equipped
with the tools and training to
actively identify
improvement opportunities
and implement lasting,
meaningful changes through
evidence-based
methodologies.

THE

[

PILLARS

OF HIGH RELIABILITY




Leadership Commitment: The First Step Toward Zero Harm

| Mobilizes
Builds trust across resources to
all levels of staff. support safety
initiatives.

Sets safetyas a

Signals that harm is
preventable—not
inevitable.

clear organizational
priority.
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Safety Culture

Organisational
culture

Patient safety
culture



Robust Process Improvement (RPI)




The Five Principles of High Reliability: What Nurses and Leaders Need to Practice

e Everyone in the organization stays alert to risks, errors, and near-misses.
* Small problems are treated as early warning signs of larger failures.

1 . Preoccu patlon J .I\lur5|ng.ll.11pl|cat|or.|: Ngrses must report even mlnor incidents, question
irregularities, and prioritize patient safety at all times.

Wlth Fa | l.u re e Leadership Role: Support a culture where reporting is encouraged and
never penalized.

5 Principles of HROs

¢ Avoid oversimplifying complex issues. Dig deeper.
e Encourage continuous inquiry—ask “why” repeatedly to get to the root
cause.
Si m plify * Nursing Implication: Collaborate with interdisciplinary teams and speak
up when something doesn’t make sense.

I nterpretatlons e Leadership Role: Invite diverse perspectives and critical thinking from all
levels of staff.

2. Reluctance to
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The Five Principles of High Reliability: What Nurses and Leaders Need to Practice

3. Sensitivity to
Operations

5 Principles of HROsS

4.Commitment to
Resilience

¢ Stay closely connected to daily operations and be alert to early warning
signs.
e Prioritize situational awareness and real-time adjustments.

¢ Nursing Implication: Be aware of how workflows impact safety.
Communicate unexpected changes or patient status proactively.

¢ Leadership Role: Conduct walk-rounds, listen to frontline staff, and
maintain visibility in care areas.

¢ Accept that errors will occur—what matters is how quickly and effectively
the team recovers.

¢ Develop systems that support rapid response and learning from
mistakes.

¢ Nursing Implication: Remain calm under pressure, escalate concerns
immediately, and participate in post-event reviews.

e Leadership Role: Ensure teams are trained, supported, and prepared to
manage the unexpected.




The Five Principles of High Reliability: What Nurses and Leaders Need to Practice

In critical situations, decision-making shifts to those with the
most relevant knowledge—often frontline staff.

Titles matter less than competency in the moment.

5° Defe rence tO Nursing Implication: Trust your clinical judgment and speak up
Expe rtise when immediate decisions are needed.

Leadership Role: Empower nurses, techs, and other frontline
staff to act confidently and safely.

5 Principles of HROsS




Barriers to High reliability in Healthcare

Barrier

Brief Description

Fragmented Systems

Poor coordination and integration across care settings.

Weak Leadership
Commitment

Lack of focus on long-term safety and quality.

Blame Culture

Fear of reporting errors hinders learning.

Low Staff Engagement

Limited involvement in safety initiatives.

Practice Variability

Inconsistent use of protocols and standards.

Resource Limitations

Staff shortages and budget constraints.

Poor Communication

Ineffective interprofessional information exchange.

Data Gaps

Inaccurate or underutilized safety data.

Regulatory Burden

Conflicting or excessive compliance requirements.

Lack of Long-term Focus

Short-term projects without sustained improvement.
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Strategies for Nurses to Maintain High Reliability in Healthcare

Promote a culture of safety

Follow standardized protocols and guidelines

Use structured communication tools (e.g., ISBAR)
Engage in continuous learning and simulation training
Practice situational awareness at all times

Foster teamwork and interdisciplinary collaboration

Use data and feedback to improve care quality

Provide patient-centered, respectful care

Speak up and advocate for patient safety

Prioritize personal well-being to prevent burnout
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1. Ensuring a Just culture
Just Culture

® 0 @

investigate for  ragpect others ©mbrace different
safety flatten hierarchies perspectives

© e

champion be fair seek improvement

be consistent welcome challenge

o 0

strive for learning trust be transparent

be kind encourage curiosity embrace different perspectives

innovation




Key Responsibilities of Nurses in a Just Culture

<

Build trust by

Foster an maintaining a Emphasize th Apply fair an
OStEle Model and " 8 Supportand =mphasize the APpLyTalr a ¢
environment : positive, : : importance of just practices
: reinforce . actively listen to : : :
where all ideas, . proactive taking time to using the Just
behaviors that Nurses who ..
concerns, and presence and address, report, Culture Decision
. support a culture "y report errors or . :
perspectives are providing : and discuss Tree during team
of safety. : near misses. . ;
welcomed. consistent safety concerns. interactions.

feedback.




Creating a Reporting Culture in High-Reliability Organizations

Build Trust

Promptly respond to
early warnings or
concerns raised by staff.

This not only prevents
potential errors but also
reinforces the message
that all safety risks are

taken seriously.

Eliminate Fear of
Punishment
Encourage reporting by
framing it as a means to
uncover system-level
issues rather than
assigning individual
blame.

Leverage Data from

Reports
Analyze reported errors,
near misses, and unsafe

conditions. ldentify
trends, contributing
factors, and systemic
vulnerabilities to drive
targeted improvements.



The Blame Game: Shifting from Punishment to Learning



Empowering Nurses to Advance High Reliability : Doing what’s right by the patient




Empowering Nurses: A WIN-WIN Strategy

Empoweriﬂg Nurses — The Largest
Cadre of Frontline Healthcar‘

ECHO sessions are helping in delivering\iﬁggter patient care by providing
actionable knowledge andsimproving practices T
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Introduction: Empowering nurses is essential for improving work outcomes, and understanding the role of structural and

sychological empowerment in supporting nurses’ work motivation and occupational mental health are essential to stimulate
nuries- ductivity and preserve their mental health.

Objectives: : spectives about the levels of structural and psychological
areas. Additionally, to evaluate nurses’ motivation and occupational mental health, and to predict the nurses’ motivation and
occupational mental health through structural and psychological empowerment.

Methods: A descriptive correlational design and quota sampling were used. Two hundred registered nurses were recruited
from two hospitals in Jordan. Data were collected using four valid and reliable self-report questionnaires.

Results: Nurses who participated in this study were young and have an average total experience in nursing of fewer than 10
years. Nurses in this study reported a moderate level of structure empowerment and a low level c:-f psychological empow-

erment. Significan

eir working

onclusions: The levels nf nurses’ WDFI( motivation and c:-ccupatlonal mental health can be precllcted thrc:-ugh the levels of

structural and psychological empowerment. The higher workplace empowerment was associated with increased work moti-
i as well as reduced the feeling of occupational stress among nurses. Thus, administrators should invest in fosterin

structura ological empowerment in the work environment.

structural and psychological emp
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Personalized, Data-Driven Learning for High Reliability (Continuous Training & Education)

5eyona
Based Training

Personalized Assessment Hands-on, simulation-based
Evaluating the knowledge and clinical education enables teams to practice
judgment of healthcare professionals real-life scenarios in a risk-free

helps identify variations in practice environment.

and allows organizations to proactively This builds confidence, sharpens
address gaps in care. decision-making, and improves
performance during actual patient




Standardization, Checklists, and Care Pathways: Tools for High Reliability
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Monitoring and measuring performance

Clinical Quality
Indicators
Track outcomes

such as infection
rates, pressure
injuries, medication
errors, and fall
rates.

Real-Time Audits
Conduct bedside
checks,
documentation
reviews, and
practice
observations to
ensure protocol
adherence.

Feedback Loops
Use regular
performance
reviews and safety
huddles to discuss
trends, reinforce
best practices, and
correct deviations.

ncident Reporting
Systems
Encourage
nonpunitive
reporting of near-
misses and adverse
events to promote
learning and
accountability.

Patient Experience
& Satisfaction
Scores
Include feedback on
nurse
communication,
responsiveness,
and care quality.

Staff Engagement
& Competency
Assessments
Evaluate skills,

training completion,
and participationin
quality
improvement
initiatives.




Enhanced Staff
Engagement
Employees feel more
valued and involved in
safety and quality
efforts.

Collective
Mindfulness
Teams remain alert to
potential risks and are
better prepared to
prevent harm.

Effective Problem-
Solving
Structured approaches
like RPl enable teams
to address complex
challenges with clarity
and precision.

Improved Patient
Safety
A strong safety culture
leads to fewer adverse
events and better

outcomes.




CONTINUOUS
IMPROVEMENT

Continuous Quality
Improvement
High-reliability

principles support
sustained improvements
in clinical and
operational processes.

More Consistent,
Reliable Care
Standardized practices
reduce variability and
enhance care delivery.

A Safer Work
Environment
Includes both physical

safety and psychological

safety for all clinicians.

Better Preparedness
for Unexpected Events
HROs respond more
effectively to crises,
disruptions, and
emergencies.
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