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Healthcare
Excellence Program For
Strengthening Small and
Medium Hospitals

Date & Time
11 October 09.30 AM to
Sunday 2026 04.30 PM

Venue : Apollo Hospitals,Health city,
Arilova,Visakhapatnam

FOR PAYMENT

Scan Here

FOR REGISTRATION J S

Scan Here i""ﬂ _'.'.

- .

REGISTRATION FEE
RS 500/-

Mr Vikram Pradhan Ms Ponnam Padmaja Ms Nisha |
+91 9010039266 +91 8610856010
+9183329 33410 cahoevents@caho.in
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COMMITTED TO SAFER HEALTHCARE

Healthcare Division
SHCO Wing

North Zone
Regional Conclave

JEEVAN

Jaipur

CK Birla Hospitals

RUKMANI BIRLA HOSPITAL

Smart Operations, Sustainable Outcomes
The Future of Healthcare Excellence

Date & Time

October
2026

09.00 AM to
05.00 PM

11

Sunday

Venue : THE RAJASTHAN INTERNATIONAL CENTRE, Mini Auditorium- 1
Sansthan Path, JLN Marg, Jaipur - 302017
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RS 500/-

Scan Here

Ms Nisha
Mr. A h
r. Amey Sharma +91 8610856010

7976124273 cahoevents@caho.in I
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8:30 am-9:15 am

9:15am-9:30am Opening Session

Registration

Brief of Program

9:30am-10:00am Session-1

10:00 am-10:45 am

11:15am-11:30am

Panel Discussion-1

11:30am-12:00pm

Fixing the Leak: Efficient workflow - Cost Reduction and
Inventory Management

Inauguration & Lamp lighting

Accreditation Movement & Culture of Safety

Tea Break

Infection Control Practices & Swift Diagnostics: Raising
the Standard for Hospital Safety

/T~

12:00pm-12:30pm Session-3

Financial Management- Revenue generation and EBITDA
Strategies

12:30-1:00pm Panel Discussion-2

2:00pm-2:30pm Session-4

Navigating the Storm: Survival & Sustainability of Small
& Medium Hospitals

1:00pm-2:00 pm Lunch

Adult Vaccination & The Shingles: Prevention in
Comorbid condition

2:30pm-3:00pm Panel Discussion-3

Smart Strategies to Retain & Staff Empowerment and
Build Hospital Team

3:00pm-3:30pm Session-5

Human-Centered Al: Empowering Clinicians & Staff
Without Replacing the Human Touch

3.30pm-4:00pm Session-6

4:00pm-4:30pm

4:30 pm-5:00pm

Paperwork to Protection: Medico-Legal Lessons Every
Hospital Must Know

Closing Ceremony

Tea Break & Networking
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