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PLATFORM TO DIGITIZE, INNOVATE & INTEGRATE INDIA’'S
EMERGENCY RESPONSE

TRUSTED EMERGENCY RESPONSE PARTNER
FOR OVER 3000 HOSPITALS
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MERRY HEALTH FOR HOSPITALS o
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AN END TO END EMERGENCY RESPONSE SOLUTION SUITED FOR HOSPITALS TO
REQUEST, TRACK AND MANAGE AMBULATORY SERVICES IN CATCHMENT AREAS
ACROSS GEOGRAPHIES.
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CASE STUDY - REDUCE DROPOUTS & MONITOR REFERRALS

Ride Detail

The Merry Health Platform helped a
Noida-based hospital

e Reduce dropout rates of referrals
from Bulandshahr, Aligarh and
Meerut by 51%

e Provide an average response time
of 17 minutes in these areas locally

e Cater to 30% more IPD patients
per month

e Saved over 100+ hours of hospital
admin staff in coordination

The image on the right shows an example of a patient
being tracked from Bulandshahr to their destination in
Noida
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PLANS & OFFERINGS

ACCESS TO NETWORK OF 800+ AMBULANCES

ACCESS TO 24/7 HELPLINE

AMBULANCE TRACKING DASHBOARD

REPORTS AND ANALYTICS

20MIN RESPONSE MODEL

DEDICATED CONCIERGE

DEDICATED 24/7 HELPLINE EXTENSION

PATIENT FEEDBACK ANALYTICS

EXISTING FLEET MANAGEMENT
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PROPOSED PLAN

A CENTRALIZED EMERGENCY RESPONSE MANAGEMENT SERVICE TO TRACK
AMBULANCE FLEET MOVEMENTS & STAFF ACROSS CHANNEL HOSPITALS

CENTRALIZED GPS-ENABLED 24/7 DEDICATED CALL CENTER WITH

AMBULANCE & STAFF TRACKING HELPLINE NUMBER DESK
DASHBOARD

AMBULANCE FLEET RENTAL 247 CENTRAL COMMAND CENTER HOSPITAL MAPPING



PROPOSED PLAN - MODELS
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A CENTRALIZED EMERGENCY RESPONSE MANAGEMENT SERVICE TO TRACK
AMBULANCE FLEET MOVEMENTS & STAFF ACROSS CHANNEL HOSPITALS

ON-CALL MODEL

Pay per ride model

Commercials based
on distance and
type of ambulance

A wallet based
deduction
mechanism for
each transaction

RENTAL MODEL

Ambulances
deployed at your
premises on a
monthly leased
model

Operations
managed by Merry
Health

REVENUE SHARE MODEL

A Revenue Sharing
model to convert
the cost center into
a profit center

Asset Light -
Ambulances owned
and managed by
Merry Health

Asset Heavy -
Ambulances owned
by Hospital and
managed by Merry
Health



COMMERCIAL MODEL

RIDE FEE

e Pay perride model

e Commercials based
on distance and
type of ambulance

e A wallet based
deduction
mechanism for
each transaction

ON CALL MODEL

SaaS PLATFORM FEE

A Rs 5000/- per
month subscription
fee for the
ambulance
tracking portal and
24/7 call center
integration
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SUCCESS FEE

A Rs 250/- per ride
success fee on
maintaining
successful ETA and
admitting the
patient safely
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USER INTERFACE

Book Ambulance

r Number

Add Ons

Oxygen Cylinder - Ventilator

Jumbo
Wheel Chair

Enter basic information or directly call our 2417
Helpline Center
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Activate World's Largest Virtual Hospital Network o
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e Hub & Spoke model
connecting Tier 2 & 3 VITAL PARAMETERS E
hospitals to a Tier 1 hospital ((56)) VITAL PARAMETERS
LIVE VIDEO-CONFERENCING ((SG))
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Dashboard

Find Ambulance

Offine Ride List

Reports

Logout

= Felix Hospital

Welcome To Dashboard
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Offline Booking

Home / Offiine Booking

Patient Name:
Calling Number: *
Exact Address: *
Pickup Point: *
Drop Point *
Floor Number:
Lift

Approx Distance (in KM):
Case / Disease:
Category:

Patient Age:

Gender.

Ambulance Type: *

Facilities: *

Booked By:

Enter Pickup Location

Enter Drop Location

Mate Female Other

bulance

Wheel Chair Oxygen Cylinder
CPAP Doctor
Spine Board Extra attendant

Ventilator
Paramedic / EMT

Defibrillator
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BIPAP

Child / Infant Support
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THANK YOU

e

Vedaang Prasad
Co Founder

+91 7704095554
vedaangprasad@merryhealth.in
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