
PLATFORM TO DIGITIZE, INNOVATE & INTEGRATE INDIA’S 
EMERGENCY RESPONSE

TRUSTED EMERGENCY RESPONSE PARTNER 
FOR OVER 3000 HOSPITALS



IMPACT - JOURNEY SO FAR

      
134+ 

DISTRICTS
COVERED

700+ 
AMBULANCES 

ONBOARD

3000+
HOSPITALS 
ENGAGED

~20 
min 
SLA

70K+
LIVES 
SAVED

~1000 
AMBULANCE

DRIVERS 
TRAINED

5000+ 
HEALTH 

WORKERS 
TRAINED

5
STATES

~278Mn 
Impacted



PROBLEM STATEMENT - EMERGENCY RESPONSE SERVICES (ERS) IN PVT HOSPITALS

15 /
10,000

HOSPITAL BED 
TO POPULATION 

RATIO
55%

AVERAGE 
OCCUPANCY 

RATE
40,000

AVERAGE 
REVENUE PER 

OCCUPIED BED
12%

NET PROFIT FOR 
PRIVATE 

HOSPITALS

LOW UTILIZATION, 
LOW REALIZATION

LACK OF 
TRAINING

HIGH COSTS OF 
MANAGEMENT

PATIENT LEAKAGE 
DURING CONVERSION

HIGH RESPONSE 
TIMES

LIMITED 
COVERAGE

FRAGMENTED 
VENDORS

NO KPI 
MONITORING

COST QUALITY & EFFICIENCY REVENUE



THE MERRY HEALTH APP

800+ AMBULANCES 3000+ HOSPITALS 450+ OPERATORS



MERRY HEALTH FOR HOSPITALS

800+ AMBULANCES 3000+ HOSPITALS 450+ OPERATORS 140 DISTRICTS

AN END TO END EMERGENCY RESPONSE SOLUTION SUITED FOR HOSPITALS TO 
REQUEST, TRACK AND MANAGE AMBULATORY SERVICES IN CATCHMENT AREAS 

ACROSS GEOGRAPHIES.



CASE STUDY - REDUCE DROPOUTS & MONITOR REFERRALS

The Merry Health Platform helped a 
Noida-based hospital 

● Reduce dropout rates of referrals 
from Bulandshahr, Aligarh and 
Meerut by 51% 

● Provide an average response time 
of 17 minutes in these areas locally

● Cater to 30% more IPD patients 
per month

● Saved over 100+ hours of hospital 
admin staff in coordination

The image on the right shows an example of a patient 
being tracked from Bulandshahr to their destination in 

Noida



ADVANTAGES & BENEFITS

IMPROVE 
UTILIZATION

PERIODIC 
TRAINING & 

CERTIFICATION

LOW COST OPEX 
MODEL

MONITORED 
REFERRALS

LOW 
RESPONSE 

TIMES

GREATER 
COVERAGE

STANDARDIZED 
QUALITY

REAL TIME 
MONITORING 
DASHBOARD



PLANS & OFFERINGS

BASIC PREMIUM PRO

ACCESS TO NETWORK OF 800+ AMBULANCES ✅ ✅ ✅
ACCESS TO 24/7 HELPLINE ✅ ✅ ✅

AMBULANCE TRACKING DASHBOARD ✅ ✅ ✅
REPORTS AND ANALYTICS ✅ ✅
20MIN RESPONSE MODEL ✅ ✅
DEDICATED CONCIERGE ✅

DEDICATED 24/7 HELPLINE EXTENSION ✅
PATIENT FEEDBACK ANALYTICS ✅
EXISTING FLEET MANAGEMENT ✅



PROPOSED PLAN

A CENTRALIZED EMERGENCY RESPONSE MANAGEMENT SERVICE TO TRACK 
AMBULANCE FLEET MOVEMENTS & STAFF ACROSS CHANNEL HOSPITALS

CENTRALIZED GPS-ENABLED 
AMBULANCE & STAFF TRACKING 

DASHBOARD

24/7 DEDICATED CALL CENTER WITH 
HELPLINE NUMBER

DEDICATED CO-BRANDED EMERGENCY 
DESK

24/7 CENTRAL COMMAND CENTERAMBULANCE FLEET RENTAL HOSPITAL MAPPING



PROPOSED PLAN - MODELS

A CENTRALIZED EMERGENCY RESPONSE MANAGEMENT SERVICE TO TRACK 
AMBULANCE FLEET MOVEMENTS & STAFF ACROSS CHANNEL HOSPITALS

REVENUE SHARE MODELRENTAL MODELON-CALL MODEL

● Pay per ride model

● Commercials based 
on distance and 
type of ambulance

● A wallet based 
deduction 
mechanism for 
each transaction

● Ambulances 
deployed at your 
premises on a 
monthly leased 
model

● Operations 
managed by Merry 
Health 

● A Revenue Sharing 
model to convert 
the cost center into 
a profit center

● Asset Light - 
Ambulances owned 
and managed by 
Merry Health

● Asset Heavy - 
Ambulances owned 
by Hospital and 
managed by Merry 
Health



COMMERCIAL MODEL

ON CALL MODEL

SUCCESS FEESaaS PLATFORM FEERIDE FEE

● Pay per ride model

● Commercials based 
on distance and 
type of ambulance

● A wallet based 
deduction 
mechanism for 
each transaction

● A Rs 5000/- per 
month subscription 
fee for the 
ambulance 
tracking portal and 
24/7 call center 
integration

● A Rs 250/- per ride 
success fee on 
maintaining 
successful ETA and 
admitting the 
patient safely



BOOKING JOURNEY

Raise request on 
Dashboard OR Call 24/7 

Helpline

Merry immediately notifies 
nearest ambulances

Merry tracks patient 
location 

Merry sends you the nearest 
available ambulance

Pre Arrival Notification 
& Tracking on Hospital 

Dashboard

Hospital Receives 
Emergency Request



DEMAND GENERATION AS A SERVICE

MERRY HEALTH <> ABDM ECOSYSTEM



USER INTERFACE



Activate World’s Largest Virtual Hospital Network

VITAL PARAMETERS

LIVE VIDEO-CONFERENCING 
FEED

VITAL PARAMETERS

LIVE VIDEO-CONFERENCING 
FEED

● Hub & Spoke model 
connecting Tier 2 & 3 
hospitals to a Tier 1 hospital

● Facilitate Remote Patient 
Monitoring & Telemedicine

● Provide medical transfer 
facilities using ambulance 
network

● Setup monitored referral 
channels to reduce 
drop-offs

● Provide improved quality & 
continuum of care for 
BHARAT



OUR CLIENTS









Vedaang Prasad
Co Founder

THANK YOU

+91 7704095554
vedaangprasad@merryhealth.in


