Implemen’ca’cion of Digi’cal Performance Managemen’c
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Overview :

* Talent Management approach to identify,
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Promotion and talent management
Identified individual and Team performance.

Talent manqgemenf and succession plqnning WAas
implemented, where staff members with higher potenhql
were promoted as Team Leaders.

Training needs identified were addressed using Digital LMS
Platform which focuses on Employee development and to
achieve the strategic gocﬂs.
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