
Implementation of Digital Performance Management 
system in a multispecialty hospital : A key result based 

tool for data driven performance tracking



• Talent Management approach to identify, 
nurture, and retain skilled professionals. 

• The System promotes shift from traditional 
PMS to Modern PMS

• A standout feature of the system is its 
integration with a Business Intelligence (BI) 
tool.
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• Promotion and talent management 

• Identified individual and Team performance.

• Talent management and succession planning was 
implemented, where staff members  with higher potential 
were promoted as Team Leaders.

• Training needs identified were addressed using Digital LMS 
Platform which focuses on Employee development and to 
achieve the strategic goals.
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