
Facility rounds and basic audits are essential tools for improving the
quality and safety of healthcare services. Facility rounds help teams

identify gaps in infrastructure, processes, safety practices, and patient
care through direct observation and interaction with staff. Basic audits
provide a systematic way to assess whether existing practices comply
with established standards and identify areas requiring improvement.

Together, these activities support continuous quality improvement by
identifying risks, addressing non-conformities, implementing corrective
actions, and monitoring their effectiveness. When conducted regularly

with proper documentation, staff involvement, and follow-up, facility
rounds and audits can strengthen compliance, enhance patient safety,

and improve overall healthcare outcomes.
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Time Activity / Topic Resource

9:00-9:15 AM Registration Reception Team

9:15-9:25 AM Welcome Address Coordination Team

09:25-9:30 AM Introduction of Dignitaries and Faculty Coordination Team

9:30-9:35 AM Inauguration Ceremony Chief Guest & Dignitaries

9:35-10:15 AM Understanding and Conducting Basic Audits Dr.Nishith Mittal

10:15-11:00 AM
Effectiveness and Challenges of Facility

Rounds
Dr.Rajinder Singh

11:00-11:30 AM Incident Reporting Dr.Ashu

11:30-12:15 PM Facility Visit 2 Teams Anglina & Dr.Gurpreet

12:15-1:00 PM
Interactive discussion, feedback and

Queries
Dr.Nishith and Dr.Rajinder Singh

1:00-1:15 PM Certificate Distribution & Vote of Thanks Dr.Rajinder Singh

1:15- 2:00 PM Lunch and Closing of Event
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