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Webinar on

HOW TO CONDUCT A QI
PROJECT IN REHABILITATION?
APPROACHES AND TOOLS

HIGHLIGHTS

What is Quality Improvement (Ql) and why does it matter in rehabilitation settings?
Key Concepts and Approaches in Quality Improvement

Identifying a problem or opportunity for quality improvement.

Planning the QI Project

Ql Tools and Techniques

Implementing and Tracking progress

How to maintain gains after the (Ql) project

Importance of documentation and sharing results.
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