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PATRONS

Dr VIJAY AGARWAL

President, CAHO

Dr LALLU JOSEPH

Secretary General, CAHO
Quality Manager & AGS,
Christian Medical College, Vellore.

ADVISORY COMMITTEE

<

Dr Nagendra Swamy

Patron
Chief Executive,

The Ramaiah Memorial Hospital,

Bengaluru, Karnataka

Fr JOHNSON VAZHAPPILLY CMI
Chair, CAHO - Healthcare Division
Executive Director & CEO
Rajagiri Hospital, Kochi

Mrs B BHARATHI REDDY

Co Chair, CAHO - Healthcare Division
Managing Trustee and CEO
Vijaya Medical & Educational Trust, Chennai

L )

Prof Dr T NIRMAL FREDRICK
SHCO Division Representative
Managing Director
Nirmals Eye Hospital, Chennai

Dr BABU NARAYANAN
Chief Business Officer &
Head of Quality
GEM Hospital, Chennai

Mrs GAYATHRI SANDEEP

Dr BIPIN CHEVALE Mr RENJITH KRISHNAN M.I' ADEL J. City Representative - Chennai
. South Zone Chairman - CAHO State Chairman - TamilNadu SHCO Wing Member
Secretary, CAHO ;Eloealthcare Division SHCO WiggoMember‘ SH::O v\gng&Mggger cEo
. ounder X Seethapathy Clinic and Hospitals,
Gleneagles Hospital, Thane Kinder Hospitals, Kochi FLAB Healthcare, Chennai i ychennui P

Mrs RASHMI SRIVASTAVA
State Chairman-Karnataka
Vice president- Narayana Health

Mr R SRAVAN KUMAR
SHCO Division Representative
Business Quality Lead
Apollo Health & Lifestyle Limited,
Hyderabad

ORGANIZING COMMITTEE

Dr BALAMURUGAN K
City Representative - Thanjavur
[efe]e]

KIMSHealth Hospital, Nagercoil.

Dr MALATHI MURUGESAN
City Representative CAHO& SHCO Wing Madurai
ID Consultant & HIC Officer
Meenakshi Superspeciality Hospital, Madurai

<

Dr Madan Gaekwad Dr Pavithra LS
Organizing Chairperson Organizing Co Chair
coo Deputy Medical Superintendent
Ramaiah Memorial Hospital . Ramaiah Memorial Hospital. .
Bengaluru Assistant Professor, Department of Hospital

Administration, RMCH.
Bengaluru

Dr Divya S
Secretary
Quality Head
Maharaja Agrasena Hospital,
Bangalore



8:30 AM -9:00AM : Registration Opens

SESSION 1: Medico-legal Made Simple: What Every Small Hospital Must Know

Handling Patient Consents and
9.00 AM Documentation

LGHVIGL, Real Life Medico-Legal Case

Studies

10.00 AM - 10.45 AM : Inauguration

11.00 AM : Tea Break

r

SESSION 2: Fixing the Leak: Efficient workflow - Cost Reduction and Inventory Management

11.00 PM Setting up Efficient Pharmacy Workflows

12.00 PM .
Inventory Management Technique

[ SESSION 3: Licenses & Standards: Getting your Hospital Compliant aknerda INGABH read

Must-have Licenses for Clinical Operations
12.00 PM

- Key Administrative Approvals
1.00 PM

Step-by-Step Guide for NABH Entry-Level
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1:00 PM - 1:45 PM : Lunch

‘ SESSION 4 : Infection Control Practices & Efficient Lab Management

Challenges in IC & Antibiotic Stewardship
Program

How to make lab results reliable?

SESSION 5: survival & Sustainability of Small & Medium Hospitals- The Way forward]

Panel Discussion

3.30pm-3.45pm : Tea Break

SESSION 6 : Making Small Hospital Efficient

EMR & HIS -Digitalization of SHCO

Procurement to Performance - BME
made simplified

4.45pm-5pm : Feedback & Certificate issue
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