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AGENDA
 

12.00 PM

-
1.00 PM

11.00 PM
-

12.00 PM

9.00 AM 
-

10.00 AM

Key Administrative Approvals

Setting up Efficient Pharmacy Workflows

Must-have Licenses for Clinical Operations

Step-by-Step Guide for NABH Entry-Level

Inventory Management Technique 

Real Life Medico-Legal  Case
Studies

Handling Patient Consents and
Documentation

10.00 AM - 10.45 AM : Inauguration

11.00 AM : Tea Break

 

 

8:30 AM -9:00AM : Registration Opens

Medico-legal Made Simple: What Every Small Hospital Must Know

 Licenses & Standards: Getting your Hospital Compliant aKnerda lNaABH ready SESSION 3:

SESSION 1 : 

TIME

TIME

TIME

SESSION

SESSION

SESSION

SESSION 2 : Fixing the Leak: Efficient workflow - Cost Reduction and Inventory Management 



1.45 PM -
2.45 PM

3.45 PM
-

4.45 PM

2.45 PM
-

3.30 PM

Procurement to Performance - BME
made simplified

Panel Discussion

How to make lab results reliable?

EMR & HIS -Digitalization of SHCO

Challenges in IC & Antibiotic Stewardship
Program

3.30pm-3.45pm : Tea Break

 Making Small Hospital Efficient 

4.45pm-5pm : Feedback & Certificate issue

1:00 PM - 1:45 PM : Lunch

Infection Control Practices & Efficient Lab Management 

 

 Survival & Sustainability of Small & Medium Hospitals- The Way forward

TIME

TIME

TIME

SESSION

SESSION

SESSION

SESSION 5:

SESSION 4 :

SESSION 6 :
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