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Few of the Operational problems of Hospitals

➢ Expired Stocks
➢ Excess Inventory
➢ Shortage of stocks
➢ Delayed TATs 
➢ Pending Receivables
➢ Pilferages
➢ Uncontrolled Discounts ……



HOW HOSPITALS LOSE MONEY -ANNUALLY

Note: These are just a few parameters. Many hospital owners remain unaware of the significant money lost across such areas.



How do we solve this?



Our observations, it has 2 problems to solve

Software Problems

• People dependency on getting 
reports

• No real-time visibility 

• Management dependent on legacy 
reports and dashboards

• Hard to derive actionable insights

People Problems

• Making staff act on data is a 
challenge

• Continuous follow-ups for getting 
things done

• Mostly staff are nice but fail in 
Execution



Solving anyone of the problem will not solve operational problems

Both needs to be solved

It is Possible by technology



ADD ICU Monitor here

Our First Problem – Software Problem – Lack of Visibility



Our First Solution – Control Towers

Add control tower Image



• Total stock value second screen





Here Comes second Problem 
People Problem

Data was visible… but action was optional

Even with perfect visibility, Problems were still happening. Why?

Because people still had to act, and people don’t always act



The Big Realization - Breakthrough IDEA

That’s when we asked ourselves a question.

• What if the system itself enforces the action?

• What if the process is not dependent on human choice?

• What if the software ensures compliance before damage happens?

• This thought led to our initiative:

“Make Money – Save Money”



First Fix Software Visibility

Case Study – Pharmacy Near Expiry Medicines





The Make Money Save Money Control

• So we redesigned the process - Disrupting the backoffice Operations

• We took these actionable items and plugged back as controls in the transaction forms of back office.

• User cannot make a GRN/PO if any item is getting expired in 30 Days or 60 Days

• System forces User to return those Items first before proceeding with GRN/PO of any Item

• Once the returns are done then GRN/PO resumes automatically

Second Fix – Forcing Action



What Happened Next

• No Follow ups, No Reminders

• System took over the control

• People started acting automatically

• Your stocks will Never expire enabling this one control



Hear it from our customers



Golden Rule We Followed

• These controls never disrupt patient care.

• They only enforce administrative compliance.

• Patient services always continue.



All other MMSM controls

• Activate Stock Control

• Indent Stock Control...

• Purchase Stock Control

• Control Over Online Issue

• Online Stock Control

• Control Over Offline Issues

• Control Purchases On Near Expiry

• Control Expiry On Indent

• OPD Admission conversion Failure
• Control Expiry On Issues
• ER Admission conversion Failure
• Lab Bounces
• Radiology Bounces
• Pharmacy Bounces
• Procedure Bounces
• OP Follow up conversion



Does your system ensure the right action happens at the right time?

Final Thought
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