
 A STUDY TO EVALUATE THE RESPONSE, REGARDING THE 
NURSING ORIENTATION PROGRAM AND ITS IMPACT IN 
NURSING PRACTICE AMONG NEWLY HIRED NURSES IN 

ASTER SANAD HOSPITAL, RIYADH



CLEAR AND RELEVANT PROBLEM

• Problem: Variability in the effectiveness of nursing orientation 
programs affecting new nurses’ confidence, competence, and 
patient outcomes.

• Relevance: High nurse turnover, safety incidents, and skill gaps 
among newly hired staff.

• Context: Aster Sanad Hospital sought to evaluate and improve the 
nursing orientation process to ensure consistent quality and safety.



SMART Goals:
• Specific – Evaluate nurses’ responses to the orientation program.

• Measurable – Assess impact via structured questionnaire (164 
participants).

• Achievable – Conducted over six months (Jan–July 2024).

• Relevant – Align orientation outcomes with patient safety and 
competency.

• Time-bound – Data analysis completed by July 2024.

Methodology:
• Descriptive, quantitative, cross-sectional study.

• Purposive sampling of newly hired nurses.

• Data analyzed using frequency, percentage, and chi-square test.

• Ethical approval obtained (IRB No: ARC-06.00.00).

SMART GOALS & METHODOLOGY



• Knowledge & Competence: 96.9% agreed program improved clinical 
knowledge.

• Confidence: 97.6% reported increased confidence in independent nursing 
care.

• Patient Safety: 95.8% strongly agreed orientation enhanced safety practices.

• Satisfaction: 56.1% staff and 58.5% patient satisfaction improvement.

• Organizational Impact: Enhanced adherence to infection control, fire safety, 
and CBAHI standards.

 OUTCOMES & IMPACT ACHIEVED



• Scalability:
- Program adaptable across 
departments and GCC facilities.
- Standardized modules 

(policy, infection control, 
emergency management).

• Reliability:

- Consistent positive outcomes 
among 164 participants across 
20 questions.
- Validated through statistical 
analysis (p < 0.05).
- Continuous monitoring 
ensures iterative improvement.

 SCALABILITY & RELIABILITY



• Multidisciplinary collaboration: 

Nursing Education, Clinical 
Instructors, Quality, and Department 
Heads.

• Mentorship model pairing: new 
nurses with experienced preceptors.

• Promoted teamwork: 

communication, and sense of 
belonging.

• Reduced transition anxiety and 
improved nurse retention.

TEAMWORK & COLLABORATION



• Innovation:
- Evidence-based and tailored to diverse backgrounds.
-Integration of CBAHI and hospital-specific protocols.

• Creativity:
-Blended learning (classroom, simulation, mentorship).

• Adoption & Sustainability:
 - Positive nurse feedback ensured program continuity.
 - Future plans: digital tracking and e-learning 
expansion.

 INNOVATION, CREATIVITY & ADOPTION


